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KONICA MINOLTA

February 5, 2013

Chair Todd Gloria and Members of the Budget and Finance Committee
City Administration Building

202 C Street, 10" Floor

San Diego, CA 92101

RE: City Copier Convenience Program
Dear Chair Gloria and Committee Members:

The Agenda for the Budget and Finance Committee’s meeting for February 6, 2013 includes a
discussion on the copier convenience program. Konica Minolta has been following the City’s copier
program and desires to provide input into that discussion. This letter is not intended to refute
Council action of November 1, 2011; but rather provide input of a concerned citizen. It is my desire
to help the City lower costs and provide printed documents more efficiently. | have reviewed the
reports prepared by staff and am concerned that copier assessment has not been done as promised
and the fleet has increased in size. Please allow me to discuss these two concerns.

First; the copier assessment has not been done. The City still does not know what is needed for the
convenience copier fleet. Without this information, it is impossible to make intelligent decisions
concerning deployment and use of printing devices. | have read the Development Services
Department study, a copy is provided as attachment 1. The study examines 97 printers and faxes
but does not include copiers. The memo from Staff also mentions that the Police Department has
already completed an assessment and minimized the number of printers. This is true; the SDPD
assessment was completed by Konica Minolta in 2006. A copy of Konica Minolta’s report is provided
as attachment 2. | am concerned that nothing was done during the past year to assess the copier
fleet. If this continues, the City will not have the necessary information required to issue a bid at the
end of the existing contract.

Second, the number of convenience copiers has gone up. In July 2011, the City was using 565
copiers from Konica Minolta. However, the Staff report says the City is using 567 convenience
copiers. It can be argued that the number of copiers does not matter because the City only pays for
copies made and not the copiers themselves. However, the City made a shift from fast, larger
copiers with a low cost per copy to the smaller copiers that a higher cost for each copy made. | am
curious why changes were made to the copier fleet without a copier study being done first.

KONICA MINOLTA BUSINESS SCLUTIONS U.S.A, INC.
5858 Cornierstone Court West ¢ San Diego, CA 92121
Phone (858) £35-0400 ¢ Facsimiie: (828) 5§35-1694



City Copier Fleet on

July 1, 2011
_ Segment Speed - Copiermodel - .| -“:Quantity * | .- Output
16 ppm B161 59 black
16 ppm C€250/C252/C253/C280 45 * color
30 ppm B350 213 black
30 ppm €352/C353/C360 64 color
40 ppm B420 38 black
40 ppm C452/C451 60 color
50 ppm C552 1 color
60 ppm B600/B601 71 black
80 ppm B950 11 black
90 ppm 1050 3 black
City Copier Fleet on
December 15, 2012
Segment Speed < | < - Copier model ‘Quantity | Output
16 ppm AR208D 74 black
16 ppm MURMFXC2700 8 color
30 ppm MXM363N 212 black
30 ppm MX3110N 115 color
40 ppm MXM453N 46 black
40 ppm MX4110N 56 color
50 ppm MX5110N 1 color
60 ppm MXM623N 43 black
80 ppm MXMB850 9 black
90 ppm MXM950 3 black

At the City Council meeting on November 1, 2011, many promised to have an assessment or
utilization study completed after the first year of the contract. Pictures were shown of two
copiers sitting side by side and promises were also made to examine each copier location and
eliminate redundant copiers. | am surprised that nobody followed through on either of these
promises. | believe City copiers costs can be reduced when the study is done and the copier
fleet is adjusted to meet the City’s needs. Currently, the City does not know what copiers are
actually needed.

Sincerely,

Tim Dischner

Director of Sales, San Diego
Konica Minolta Business Solutions
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SHARP BUSINKSS SYSTENS = Document Analysis Report

City of San Diego - DSD Printer Study

The content of this report is confidential and proprietary information and intended for the use of C ity of
San D iego — DSD Printer Study only. The contents herein may not be reproduced without the specific
written permission of Sharp Business Systems.

Pricing in this proposal is good for 30 days from Dec 17, 2012

For: Mike Frattali
By: Chris Hart

December17, 2012
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Executive O verview

Sharp Business System s recently com pleted a Printer Study for the G ity. This pilot
program was conducted using a sample at the DSD building located at 1222
First Avenue. This building, in our opinion, served as a good overall indicator of
how other facilities throughout the C ity operate in term s of how devices are
utilized, aswellasthe em p loye e to device ratio.

The purpose of this study was todeterm ine the follow ing

e Total number of “single-function” devices being used by City personnel
e Discover areas of redundancy for future fleet consolidation
e Average costperpage forB/W and Color devices
e Discover areas of under/over utilization for future fleet optimization
M ethodobgy

The m ethods used to conduct this study were a combination of physical
walkthroughs and thorough site inspections using floor plans provided by the City
IT staff, aswellasusing a print me tering softwa re app lication to track the usage
of netw orked devices over a 60 day period from M arch through May. For

devices not on the network, Sharp personnel were able to obtain print m eters
from m ost d evice s and those able to print a usage and/or configuration page.
For devices such as inkjet printers and some of the older laser printers, usage and
configuration pages could not be obtained and therefore usage was estim ated
based on the num berofem ployees in that particular “hub” , or by interviewing
the users for those particular devices as to the number of pages they printed per
dayand/orweek,orby the am ountofpaperconsum ed during any given

m onth for that particular device. It should be noted that during our assessment
som e ofthe usershad m oved out of departm ents due to various reasons or
printers had been moved or replaced causing us to not be able to accurately
provide page counts. For these situations, page counts were estimated using the
sam e m ethodsm entioned above.

Cost per Page

Once the print volumes were collected, the next task was to establish a cost per
page for B/W and Color pages respectively. Sharp used data provided by the

C ity of San Diego. The costs associated with each print device were the true
cost of toners purchased throughout the year, as well as various other costs
associated with operating the devices. Those costs includ e the m aintenance
costs by Sarcom for service and repair.
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Cost of Ownership Summary

Follow ing is a sun m ary of the findings of our Docum entAnalysis study. G urrently G ity of San
Diego - DSD Printer Study :

Produces an average of 31,298 pages for m ono docum ent output.
Average cost per page is $0.04490 for m ono docum ent output.
Producesan average 0fb2,323 pagesforcobrdocum entoutput
Average cost per page is $0. 16568 for color document output.

Spends $10,074.26 m onthly for document output.

Current Cost/Usage Summary by Technology

Equpm entType Total Units BhlckVoblume Color Volume MonoTCO CobrTCO
B & W Laser Printer 37 13,189 0 $612.23 $0. 00
Color Laser Printer 50 18,109 52,323 $792. 99 $8, 669. 04
FaxM achne 10 0 0 $0. 00 $0. 00
GRAND TO TALS 97 31,298 52,323 $1,405. 22 $8, 669. 04

Confidential



SHARP

SHARP BUSINESS SYSTEMS =—

—

B & W Laser Printer

Model

Lexmark X5100 Series

Location

LEXMARK T632
Location

Lexmark T632

Location

HP LaserJet 2430
Location

HP LaserJet 4250

Location

HP LaserJet 4200
Location

Lexmark T632

Location

HP LaserJet 4250
Location

Lexmark T632

Location

HP LaserJet 4000 Series
Location

HP LaserJet 5200

Location

HP LaserJet 1300n

Location

HP LaserJet 4250

Location

Lexmark T632

Location

HP LaserJet 1100

Location

HP Laserjet 2100 Series

Location

Document Analysis Report

City of San Diego - DSD Printer Study

Department

DSD
N/A

DSD
5th floor

DSD
N/A

DSD

4th floor

DSD (fire dept)
4th floor

DSD
4th floor

DSD
N/A

DSD
5th floor

DSD
N/A

DSD
3rd floor

DSD
3rd floor

DSD
4th floor

DSD
4th floor

DSD
N/A

DSD
5th floor

DSD
3rd floor

Age

0.0

7.0

9.5

7.6

9.5

9.0

7.6

9.0

14.5

6.1

9.1

7.6

9.5

13.6

13.3

Black
Volume

3,337

143

1,674

14

1,622

67

3,453

481

126

57

Confidential

Color
Volume

Mono
CPP

0.00000

0.05098

0.00000

0.07354

0.02348

3.58890

0.00000

0.02363

0.00000

0.04792

0.03052

0.07348

0.00000

0.00000

0.11923

0.31603

Color
CPP

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

0.00000

Mono
TCO

$0.00

$170.12

$0.00

$10.52

$39.30

$50.24

$0.00

$38.33

$0.00

$3.21

$105.40

$35.35

$0.00

$0.00

$15.02

$18.01

Color
TCO

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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HP LaserJet 1320 DSD 7.6 18 0 0.23555 0.00000 $4.24 $0.00
Location  3rd floor

HP LaserJet 1300n DSD 9.1 79 0 0.09511 0.00000 $7.51 $0.00

Location  3rd floor

HP LaserJet 1150 DSD 8.7 4 0 0.83293 0.00000 $3.33 $0.00
Location  3rd floor

HP LaserJet 1300n DSD 9.1 191 0 0.06125 0.00000 $11.70 $0.00

Location  3rd floor

HP LaserJet 1300n DSD 9.1 703 0 0.04386 0.00000 $30.84 $0.00
Location  4th floor

HP LaserJet 1012 DSD 8.7 130 0 0.06324  0.00000 $8.22 $0.00

Location  4th floor

HP LaserJet 2100tn DSD 13.3 0 0 0.00000  0.00000 $0.00 $0.00

Location 5th floor

HP LaserJet 4 Plus DSD 18.0 206 0 0.03923 0.00000 $8.08 $0.00
Location  5th floor

HP LaserJet 1300n DSD 9.1 300 0 0.05258  0.00000 $15.77 $0.00

Location 5th floor

HP LaserJet 4100 DSD 11.2 573 0 0.02358 0.00000 $13.51 $0.00
Location 5th floor

HP LaserJet 6P DSD 15.6 0 0 0.00000  0.00000 $0.00 $0.00

Location 5th floor

Dell Workgroup Laser Printer DSD 8.5 11 0 2.13819  0.00000 $23.52 $0.00

W5300n Location 1st floor

HP LaserJet 5P DSD 17.0 0 0 0.00000  0.00000 $0.00 $0.00

Location 1st floor

HP LaserJet 5P DSD 17.2 0 0 0.00000 0.00000 $0.00 $0.00
Location 1st floor

HP LaserJet 1020 DSD 7.0 0 0 0.00000  0.00000 $0.00 $0.00

Location 2nd floor

HP LaserJet 5P DSD 17.2 0 0 0.00000 0.00000 $0.00 $0.00
Location  4th floor

HP LaserJet 1012 DSD 8.7 0 0 0.00000  0.00000 $0.00 $0.00

Location  4th floor

HP LaserJet 1150 DSD 8.7 0 0 0.00000 0.00000 $0.00 $0.00
Location  4th floor

Lexmark E320 DSD 10.6 0 0 0.00000  0.00000 $0.00 $0.00

Location  4th floor

Confidential



SHARP

SHARP BUSINESS SYSTEMS =— DOCllmeIlt AIlalySiS RepOI't

HP LaserJet 1000 DSD 10.6 0 0 0.00000 0.00000 $0.00 $0.00
Location  3rd floor

HP LaserJet 6P DSD 15.6 0 0 0.00000 0.00000 $0.00 $0.00
Location 1st floor

Total Units 37 Equipment Type Sub Total 10.3 13,189 0 0.04642  0.00000 $612.23 $0.00

Color Laser Printer

Black Color Mono Color Mono Color
Model Department Age Volume Volume CPP CPP TCO TCO
HP Color LaserJet CP1518ni DSD 4.0 1 6 1.07209 1.32920 $1.07 $7.98
Location HP Color LaserJet
CP1518ni
HP Color LaserJet CP1518ni DSD 4.0 0 1 0.00000 7.33634 $0.00 $7.34
Location HP Color LaserJet
CP1518ni
HP Color LaserJet CP1518ni DSD 4.0 0 1 0.00000 7.33634 $0.00 $7.34
Location HP Color LaserJet
CP1518ni
HP color LaserJet 5550 DSD 8.0 18 25 1.19398 1.31293 $21.49 $32.82
Location N/A
HP color LaserJet 5550 DSD 7.6 97 609 0.10238 0.22132 $9.93 $134.79
Location 2nd floor
HP color LaserJet 5550 DSD 7.6 178 1,012 0.07358  0.19253 $13.10 $194.84
Location 2nd floor
HP Color LaserJet 4700 DSD 0.0 97 446 0.07616 0.16798 $7.39 $74.92
Location 2nd floor
HP Color LaserJet CP1518ni DSD 4.0 0 0 0.00000 0.00000 $0.00 $0.00
Location 4th floor
HP color LaserJet 5550 DSD 7.6 16 39 0.94037 1.05931 $15.05 $41.31
Location  4th floor
HP Color LaserJet 2605dn DSD 6.0 141 64 0.07348 0.21160 $10.36 $13.54
Location 5th floor
HP color LaserJet 5550 DSD 7.6 1,842 3,910 0.04027 0.15922 $74.18 $622.53
Location 5ft floor
HP Color LaserJet CP3525 DSD 0.0 565 1,433 0.00000 0.00000 $0.00 $0.00

Location 4th floor
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HP color LaserJet 5500 DSD 9.6 752 1,926 0.04791 0.16685 $36.03 $321.36
Location  4th floor

HP Color LaserJet 2605 DSD 0.0 38 55 0.00000  0.00000 $0.00 $0.00

Location  4th Floor

HP color LaserJet 4600 DSD 5.9 42 398 0.08250 0.19728 $3.47 $78.52
Location  4th floor

HP color LaserJet 5550 DSD 7.6 903 2,746 0.04528  0.16422 $40.89 $450.96

Location  4th floor

HP color LaserJet 4650 DSD 7.9 707 2,653 0.03447 0.14925 $24.37 $395.95
Location 4TH FLOOR

HP Color LaserJet 4700 DSD 0.0 15 490 0.08008  0.17190 $1.20 $84.23

Location  4th floor

HP color LaserJet 4650 DSD 7.9 842 2,461 0.03456 0.14933 $29.10 $367.51
Location 5TH FLOOR

HP Color LaserJet 2605dn DSD 6.0 165 643 0.04927 0.18739 $8.13 $120.50
Location  5th floor

HP Color LaserJet CP3525 DSD 0.0 1,366 3,159  0.00000  0.00000 $0.00 $0.00

Location 5th floor

HP color LaserJet 5550 DSD 7.6 824 1,147 0.05694 0.17589 $46.92 $201.74
Location 5th floor

HP color LaserJet 5550 DSD 7.6 2,118 3,496  0.04048  0.15943 $85.74 $557.36

Location 5th floor

HP color LaserJet 4650 DSD 7.8 1,370 2,116 0.03429 0.14906 $46.97 $315.41
Location 5th floor

HP color LaserJet 4650 DSD 7.9 1,743 4,049 0.03232 0.14709 $56.33 $595.58
Location 5TH FLOOR

HP color LaserJet 5550 DSD 7.6 150 1,942 0.05547 0.17442 $8.32 $338.72
Location  3rd floor

HP color LaserJet 5550 DSD 8.0 0 0 0.00000 0.00000 $0.00 $0.00
Location N/A

HP color LaserJet 4600 DSD 5.9 174 1,269 0.04555 0.16033 $7.93 $203.46
Location  3rd floor

HP color LaserJet 5550 DSD 7.6 66 457 0.12715  0.24610 $8.39 $112.47

Location  3rd floor

HP color LaserJet 4650 DSD 7.9 148 1,478 0.03994 0.15471 $5.91 $228.67
Location  3rd floor

HP Color LaserJet 8550 DSD 121 14 30 0.53263  0.63263 $7.46 $18.98

Location  3rd floor
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HP color LaserJet 5550
Location

HP Color LaserJet CP1518ni
Location

HP color LaserJet 4650
Location

HP color LaserJet 4650
Location

HP color LaserJet 4650
Location

HP color LaserJet 9500
Location

HP color LaserJet 4600

Location

HP color LaserJet 5550

Location

HP Color LaserJet 8550

Location

HP Color LaserJet 2600n

Location

HP color LaserJet 9500

Location

HP Color LaserJet CP1525nw

Location

HP Color LaserJet CP1525nw

Location

HP Color LaserJet CP1518ni

Location

HP Color LaserJet CP1525nw

Location

HP Color LaserJet 4600

Location

HP Color LaserJet CP1525nw

Location

HP Color LaserJet CP1525nw

Location

HP Color LaserJet 2600n

Location

DSD
4th floor

DSD
4th floor

DSD
3RD FLOOR

DSD
3RD FLOOR

DSD
N/A

DSD

DSD-HP9500-1-C
OB3

DSD
3rd floor

DSD
4th floor

DSD
5th floor

DSD
5th floor

DSD
4th floor

DSD
3rd floor

DSD
3rd floor

DSD
3rd floor

DSD
5th floor

DSD

1st floor

DSD
5th floor

DSD
5th floor

DSD
5th floor

7.6

4.0

7.9

7.9

8.3

0.0

5.9

7.6

121

7.0

0.0

4.1

4.1

4.1

4.1

5.9

4.1

4.1

7.0

237

42

402

171

463

135

431

66

845

314

17

59

535
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Document Analysis Report

385

442

2,767

552

1,666

1,054

1,598

80

4,120

1,279

46

89

184

0.11194

0.08069

0.03478

0.05317

0.03744

0.00000

0.04902

0.05621

0.00000

0.08210

0.00000

0.06313

0.06620

0.17745

0.10907

0.06187

0.00000

0.00000

0.00000

0.23088

0.31976

0.14955

0.16794

0.15221

0.00000

0.16379

0.17516

0.00000

0.22022

0.00000

0.29520

0.29827

0.41652

0.34114

0.17665

0.00000

0.00000

0.00000

$26.53

$3.39

$13.98

$9.09

$17.33

$0.00

$6.62

$24.23

$0.00

$5.42

$0.00

$53.34

$20.79

$3.02

$6.44

$33.10

$0.00

$0.00

$0.00

$88.89

$141.33

$413.82

$92.71

$253.58

$0.00

$172.64

$279.91

$0.00

$17.62

$0.00

$1,216.23

$381.49

$19.16

$30.36

$32.50

$0.00

$0.00

$0.00
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Total Units 50 Equipment Type Sub Total 5.8 18,109 52,323  0.04379  0.16568 $792.99 $8,669.04

Fax Machine

Black Color Mono Color Mono Color
Model Department Age Volume Volume CPP CPP TCO TCO
OKI Fax 1000 DSD 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location 5th floor
OKI Fax 1000 DSD 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location 5th floor
OKI Fax 5400 N/A 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location 5th floor
OKI Fax 5980 N/A 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location 5th floor
OKI Fax 2600 DSD 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location 5th floor
Brother IntelliFax-4750e DSD 0.0 0 0 0.00000  0.00000 $0.00 $0.00
Location  4th floor
OKI Fax 5980 DSD 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location  4th floor
Brother IntelliFax-4750e DSD 0.0 0 0 0.00000  0.00000 $0.00 $0.00
Location  3rd floor
Brother IntelliFax-4750e DSD 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location  3rd floor
Brother IntelliFax-4750e DSD 0.0 0 0 0.00000 0.00000 $0.00 $0.00
Location  3rd floor
Total Units 10 Equipment Type Sub Total 0.0 0 0 0.00000 0.00000 $0.00 $0.00
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Summary
Total A Black Color Mono Color Mono Color
Units ge Volume Volume CPP CPP TCO TCO
97 6.9 31,298 52,323 0.04490 0.16568 $1,405.22 $8,669.04
Grand Total $10,074.26
Volume by Equipment Type

BB & VW Laser Printer 13,139 15.28%
B ColorLaserPrinter 70,432 B84.2%

B FaxMachine 0 0.0%
Total: 23,621 100.0%
Cost by Equipment Type

BB &W LaserPrinter 5612 6.1%
B Color Laser Printer 39 452 93.5%
N Fax Machine 0 0.0%

Total: 310,074 100.0%
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Volume Totals All locations

31,288

52 323

[l Black Volume
[l Color Volume

Device Age All locations

12
bl
(1]
1
-—
&
=T
1]
L]
=
al
1]
)]
-
K]
=1
=T
City of San Diego - D50 Printer Study
M B & VW Laser Printer M Color Laser Printer M Fax Machine
Total Age Black Color Mono Color Mono Color Grand Total

Grand  Units Volume Volume CPP CPP TCO TCO for Al TCO
Totals

97 6.93 31,298 52,323 0.04490 0.16568  $1,405.22  $8,669.04 $10,074.26
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Executive Sum m ary

The sum mary is based on the results of the pilot program, whic h wa s conducted using a 60 study at
the DSD building located at 1222 First Avenue. Sharp Business System s has concluded that the
City of San Diego can realize a savings by consolidating single function printers and fax m achines
and sending m ore prints to the M FPs. The savings will be realized ina numb er of different ways
listed below :

e Lless total devices means less energy being consumed by the City of San Diego

e B/W prints being sent to the HP printers are costing the City of San Diego, on average,
roughly 4.5 cents per page

e Golor prints being sent to the HP printers are costing the City of San Diego, on average,
roughly 16.5 cents per page

e The City of San Diego copier program charges end users a much lower rate for both B/W
and Color printers.

e Utilizing the Sharp MFPs for faxing and not single function fax m achines w ill save the C ity of
SanD egomoney. Savings will be realized based on the equipm ent cost of the single
function fax m achines, consum ables, energy, and m a htenance on the equ pm ent.
Consum ables and m aintenance are included in the cost per page the C ity of San Diego is
pa ying on the Sharp MFPs.

e Sharp M FPs are serviced and supported by Sharp Business System s under the 5 year contract
in place. Single function printers and fax machines are either supported by the City of San
D iego IT staff or by a third party m a intena nce contract. Elim inating these dev ices
e liminate s the need for service under either of these methods, which have hard cost and
soft cost ramifications for the City of San Diego.

Sharp Business System s would like to w ork with the City of San Diego to help further reduce costs
and save the C ity of San Diego m on ey, based on the results of this study. W e believe there is a

p otential for significant savings city wide. Sharp Business System s would like to work with the Public
Worksand Purchasng deparim ent to enhance the contract in place to allow the C ity of San
Diego to take advantage of the savings opportunity. Dram atically increasing the print volum e on
the Sharp M FPs due to printer consolidation is outside of the scope of the RFP and not accounted
for in the contract. Sharp Business Systems would like to work w ith the City of San Diego to

de-b lend the rate of the color machines in an effort tom ove forward with a printer consolidation
project. The de-blended rates would have no impact on the existing copier program expense.
Enhanced de-b knded rateswould allow users to send B/W and C olor prints, previously being
printed on the single function printers, to the Sharp MFPs at a significantly lower rate than what
they are currently

Confidential



90-das-2¢

s}insay Ad9ANg 9}IQ s, 9)ienbpeasH 921j0d



Ramp Up To "E" Street (Level 1)
g

L O O a O O
- SAN DIEGO LEVEL Pl
POLICE DEPARTMENT HEADQUARTERS

CITY OF SAN DIEGO
O 0




ON

Zuoneso] maN

¢-05¢€9d

10|02 UNJ UBD BUIYIeW dAOQY

G9€GS.1¢E

]J 6.6')

V.-4062D
uoI}epPUAWWOIY

uoneslddy [el1oadg awnjop 10j0) BwnjoA M/D

GGEOG/L1E

080243
Xed 0565 MO
0S+Z Yewxa

Auadoud
jusawiiedaq

Ld [9A97]
1004




Swat

Swat
L Swat
—_— L I —— — ——
|
I
a m 0 a m
o |
Sally Port |
.
Lexmark 2455 I
1

120
139 Irfos ” = -
7 146 | 145 [T 1183 _| 15 119gp 117 115

1Y - a _ _—
R N r 1
137

T 22 2]] IIQEED g
+ Ll mpas00 1 1 . Supply
| 39158 i b:iw _
126
|
|
|
= =

SAN DIEGO

JPOLICE DEPARTMENT HEADQUARTERS
CITY OF SAN DIEGO



Auedwod
Buimoy ayj o) sbuojaq 10joH
VN VN Ja1dod #o1A 8sn Aey | 091 98¢ 8G16€ 0]0D 0091dH Mmo] | 18A87
Siyj jo |je aulquiod 905} 819°C 0699¢ 0|0D 0097d
ON V6-40S¥#D 9019 L€29G/1€ 0802d 82IA | 18A87
Siyj jo |je aulquiod s|eujwilo Jo saunyoid| zgs 9€0°L FAZAS 0|0D 0097d
€4 009 O
ON Vv8-425€D 9A dUo L1y L¥28€L1E 0802d3 uonessibay xas | 18A87
ON c-0s€d 060°€E $€G.0.L1€ 0802d3 SO1j02JEN/|0Y0d|yY | 19A87]
SIY} Jo ||e aulquiod| Jojo] “|oA mo| / sadojaAaud| 9/2 L6¥ 800.€ 0|0D 009¥d
(= 009 O
ON V8-425€D 6E6'V ShvClLLE d0L0€!'d Buisusoi] | 19A87]
lle aulquiod - 0
00 d
ON dai-d41919 9A duo 6£0Lv.2E d1€01d3 Alddng | 19A87]
SIY} JO ||e auiqwio) e 0G6 O
ON J2-405€9 126'8 188lL111€ d0L0€'d Jspuewiwio) Yojepn | 19A87
J O 40 O O J O e Of0)y E ol O <]ole ole




C250F-7A

HP4600

C250F—7A 8 I
(i 5980 Fax
.

HP4600
37423

BROADWAY PLAZA 213

-y W om o m — : o

HP4600
36850

239

B350—2A

1
245 —
4 6 00 75 2 |
0
HP4650 HV ly IR
44376 olume
249 Teletype
=
. Data Entry
[ B350-2C O
M o
25 5 B350-2C =
L 1. I
Pro 1050-6 Pro 1050-6 Remove
EP4000

86
i _‘ ] _ ”
Back Counter |

256 | B350-2
251

Pro 920-5A
-
Records Administration

This will also take

53 o, [l
| SAN DIEGO
POLICE DEPARTMENT HEADQUARTERS
CITY OF SAN DIEGO

HP4600
36853




119 980°1 0689¢ 0D 009V dH
ON V6-405+0 1812 1G080.L€E 4010¢€!a S80IN0S8Y UBWNH|  Z [0
8GC5¢ 0022d
ON vz-0s€d 67E'l ¥82GG/1€ 080zd3 B0UBJSISSY [BOIPBN|  Z 19AeT
SOA 1-0S2D saulyoew g bujoejday
SOA V.-40520 wood Bumnioal ul| €40°} 209 LLEYY 09 05 9c
"10]00 AABSH "saAow *S}IS 009dH 092S¢€ 0022d
awnjon Adoo m/q 919yMm WwooJ 13Y}o uj 10|02 9l@211J0 d
40 %0¢ ‘'siy} bulop Ag| ppe pue gzp1a ay3 8zIsumog 911z 29L°€ 425 09 009¥dH
ON oz-osca [N -1 8reel ¥9220.1€ 0.¥!a Buninioey/punoibyoeg|  z [eAe]
s1u3 Jo e duIquod 00 HIBUWIXS
e - Q -
ON V.-40520 9051 666¥S.1E 0802d3 suoneley eipaN|  z 1eAe
ON 9-0501 oid[ 025°LL 62910022 0s8!a
ON VS-026 04d v 8Gh'ee 9GEL1E 0s.!a (spi0oay) Jejunod Juoid| z [eAeT
ON] 9-0501 en_[ €0.°GE 0£8L1¢ 0s.!a (sp100ay) J8junod oeg|  Z [oAeT]
d4dIN @oeid 0y aleym awinjoA m/q AneaH
auiw.B}ep 0} peeN 291°¢ 11901 9./E¥Y 0S5 9t dH
SoA av-oo o0 NN -1 09€°0) €v1921€ 000vd3 fauzeeq|  zeAe]
848y ajelbiw [m (Yuow/z9/2) 26€G SAS woy Jojod
[ £-06Z9] 179°) 816C £689¢ 09 009¥dH uoleJISIUIUPY SPI0odY|  Z 18AeT
SOA] 2-06€9] Jaysiuy pue "Ged 4o eXeL 0992 06592 9 YIewxe 8unod algnd| z [eAeT
291 ¥98¥2Z 9] YIBWXa
SOA 2-05€9| Jeusiuy pue jeuiqed_desy 006°01 16EGY i[AZ2:[1] 162 wooy (e|qey) uonoes il z 1eAe
Xej paaN Bunuud ¥4V 12091 pZ YIewxs
Bunuud g4V 09091 pZ Yiewxe
SUN0) 0} X1 2} 086 O
SOA 0z-405€9 Bunuud d4v 82091 pZ YIewxe (spiooay) uooas @I z [ene]
SOA J2-406¢€4 24 086 O
uoyesi|dde |ejoads uoneoliddy S31710 160°LL 2S5y 0S2d
Joj uig-jlew ppe 0} pasN uopeoddy S3110 D0EZc
SOA o2-405€4 uonesliddy S3170 €2¢ 18¥1€ 9 YJeWXS (spioday) adAjslaL| 2 [oneT
O e O J O 40 O O J O e Of0)y E ol O O - (] <]ole J 2eU9(] ole




O

B420-3A

C250F-7A

I N
338 ||337 {336 |[335 {13281
~ - em——
=" —
332 ,
[y == ou um 1) C =
I ' 333 T
| - 334 I
331
l 339 Heavy b/w area with
lot’s of activity.
b Machine m:xes: sit on
" 302 B0 05
I oS
o |
— 323
I 343 C352F-8A 300 b | b
, 301 olle 321
I l;lﬁ’;_s?oo Color ' -
CE 314 2 34
2lle
344 342 340 2 E
o
313 i =
348 345
l b —— 4 [ }
= L
| Operations Support I HP4600 Color .
154 36696 .
H—» ] 318
{ 3]
347 349 | 1
5| 35
" - o o {]
Juvenile

’

HP4600 Color

I

A

4

POLICE DEPARTMENT HEADQUARTERS

SAN DIEGO

CITY OF SAN DIEGO




SoA] zZ-05¢4] J9UIqeD 1J0 a)eL G622 T YIBWXS eaie sbueg| ¢ eneT
E | O
SOA V.-40S2D d
Jeab auiquiod 0} adueysn 1G89¢ 0|0 009¥dH
ON ve-ozve [ ] 061°8 02591 1€ 1009d3 SOjodIEN| € 199
1eab suiquiod 0} 8douUBY) e4 00¥S MO
€el 9€¢ 280.€ 0|0D 0097dH
ON V8-42S€D < 0822 26€8S.1€ 0802d3 uoljejsiuiwpy ajiusAnf € 19A97
1eab suiquiod 0} 8douUBY) e4 0S0L MO
GGe'l 60¥'C 9699¢ 0]0D 00S¥dH
ON V8-42S€D €69'l 18€9G.LE 0802d3 poddng suopeladQo € 19A97
1eab auiquwod 0} @duey) 8cr'lL £4-
(= 009 O
1€9C 889'v 2G89¢€ 0|O0D 009¥dH
ON V6-40S5¥D ¥69°C 1GOVLE 000¥d3 sbueg € 19N97
J O 40 O O J O e Of0)y E ol O <]ole ole




418

HP4600 Color
36849

HP4600 Color
37003

C352F-8A

HP4600 Color
37193

HP2600 Fax

HP4600 Color
37472

L 460 Fﬂ

LEVEL 4
SAN DIEGO

POLICE DEPARTMENT HEADQUARTERS
o CITY OF SAN DIEGO



a1ay buiyjoN

L

VN ‘seale g ul 1djund pue xeq e uonensiuiwpy| ¢ [eae
1eab auiquwod 0} @duey)
ga1-41919 €4 0092d 2y Wooy MR
auo ojul || auIqwio) 24 G89 d
218 e} 6Y89¢€ 09 009vdH
ON v8-425€0 06.¢C 868821¢€ 000¥d3 Kisqaoyd| 1 19ne]
| 10} Z 9oe|day
SOA v8-425€0 evo'L 668l £00.4€ 09 009¥dH
ON ve-ozva [T LLYEL ¥€6911€ 1009d3 SPPIWOH| 1 |9Aa]
Xej} paau juoqg - 0 o
E 009¢ d
617 168 €61.€ 09 009¥dH
ON V.-4062D 01€T 1995G/1€ 080Zd3 NIo| v ene]
VN mou Jybus buiyjoN zll 816l TLvlE 009t d
SOA a1-d1919 & PWIXS 85 Wooy
SOA a1-d1918 ol 0022d
SOA a1-d1919 v29l€ 9] YJewxe
SeA a1-41918 2962 91 HJeWXa
SOA a1-d1919 0Zr'C V1112 9] Yewxs
SoA a1-41919 €291¢€ 91 HewXa
auo Ojul ||e auIqwio) e 086 O
ON 3t-40099 1GT°11 0v2921€ 000¥d3 1Bus] 8D L 16| v 1ene]
J O 40 O O J O O <]ole ole




557

HP4600 Color
37005

570

C450F-9A

568 e
502

\ :

61566

Child Abuse

! 500
5 g DL BDTAT o :

542

v | Do 543 1| 536 [saq]
: [ 37081
-

[a . |

| _~—— | l 3
C250-7

- 541

HP4250
44959

C352F-8A

HPK80 Fax HP4600 Color

36689
HP4600 Color 4%
L

36182

| A e 55| & 0 L]
TN
579
& s 0, 4 b LEVEL 5
A Al SAN DIEGO
RTMENT HEADQUARTERS
9 CITY OF SAN DIEGO




€l

woo. uj ddejdal 766'C $081¢€ g BLUXE
SOA z-05e9 00€c
SOA ai-d1919 LEV') | LEGY 052¥ d
8zl 91262 24 08 Y d
"auo 8.€6C 89 d
3snf yym saosinep g Buroejday 91 Z62 S00.€ 0|09 009¥dH SwalsAg ejeq pue
ON ve-d05+0 [ G2 66<°8 056121 0z9!a sishleuy awug| G 19Aa7
10]09 O awnjoA ybiH 4 009 O
geL’l 10T €2rLE 0|0 009¥dH
ON V8-42G€D 00S°€ G16821€ 000vd3 SOwD X8S| G [9A9]
g-41919 1zL'L T NIewxa
ON v8-425€D 91z's S0zZL/LE doio€ld yeur ony| G |ene]
L¥9 65611 0S2hd
SOA 1-0522 8y 98 6899€ 0|09 009d
819y sadIAsp Auew buioejday 0Z. d
LLE 885 z819¢ 0|09 009vdH
ON <w¢~mmoIJ ¥09°C LYBLELE 0z9'd LIN/SWHD[ G 19Ae]
aoeds |jewg(s}oDul 10j0d asay) aoejdas 0} alisaqg 5 e\
SOA V.-406¢20 00.d ydeibAjod FIEER]
10]09/m @de|dal 2Ll 292°C 180L€ 00D 00 9¥dH
ON V6-40672 G9/°9 /¥080.1€ 40L0€!d 8snqy pIYd[ G [9Ae]
3 ollepus 003 Ol}e aay jeldad 0 o ] H(O opPO o PAI(] olo




HP4600 Color Lab Administration 657

36692

I,
o | 656
[~ i

Firearms u I -_—— 1 —
— Foras T R

6507 44

60

n|ulo 01 U

A

HP4650 Color
-_CZSOF TA 43891

30 | /o0

HP4650 Color
44881 HP4650 Color

=

663 wrn | 667 635 632|631

63

|Zg
674

B350-2C

Lexmark T610

315651 4

POLICE DEPARTMENT HEADQUARTERS
» CITY OF SAN DIEGO



Gl

BuiAdod Joj Xedq LZg. O3AN
xey} as) "sa1dod 1o} yjem Buo] Jauuedsg dH
V.-40S2D GGPe YlewxaT 0,9 WOOY Juld Judle]| 9 |9AaT]

9] gi-diol|] | Jooe ______J6ogle 0191 Yewxe] sJosiuadns qel g jone]

2699¢ 0]0J 009¥dH

900L6IN Xe}3ar dH
V6-405¥D 2689¢1€ 000vd3
dl-di919 al 344 1L1¥6G.2€ d1€01Ld3 ge’ uoljedjsiulwpy| 9 [9A97

V2 A0S Wooy 8dualajuo) ‘799 Wooy| 9 [eAeT

uepN o} uonesjjdde pasu
SOA 1-0S82D

om [je sabeuwl 1@Mjuj 10j0) 2

op 0} J0j0D payJomjau Joj02 Bunuud s,0d Z 0} 11871 €l6ve SS¥Z dewxa
ynm soejdal aghely| pejosuuod aie 3oafjul z 8yl 605 0€01€ 0191 YJewxa
ON 0z-405€9 194 Buiyjou 00S°E £YE8G.1LE 080zd3 IUN 8UsdS BWLD| 9 [eneT]

payono} aq 3,Uom pue 1ohju)
paumo Aunion gs ase asay) 068EY 0|09 05 9¥dH
1887y 0|09 05 9¥dH
168EY 0|09 05 9YdH
V240520 VN oig /0isualod| g [oAeT

002¢dH
ON ge¢-05€9d ¢ &é [8€€8GL1LE 0802d3 HNBA| 9 [9Ae7]

v~ | _____speeNoNn; | | k]l ____YNO| 9]
9] Jz-05€89 xodnppeeul 100z [6I6¥¢C S5¥eS Yewxe (659 WOOoY) swueald| 9 [9no]
N speeuoN] pl9 _ l0Z6KC gsve uewxaT T ST Y] BT

Zuoneso] maN uonepuswwosady uonesiddy jeioadg awnjop 10j0) Bwn|OA M/T #al I9POIN juswpedag 100|4




HP4600 Color
36998

r.

750

C352F-8A

752

749

748

36998

HP4600 Color

761

762

Chief’s Office |

763

764

760

e

754

C250F-7A

746

Research Analysis/Planning | H& — -

(]

B161F-1B

L/

17

—

42

741 i

/”g ]

E

= C250F-7A
g 7 HP4600 Color
= 36998

YL

Oki 5980 Fax [ Lexmarl

700

05

e

ID 0l

709

722

MAINFRAME

718

A

768

770

HP4650 Color
41141
] L L1

726

C450F-9A k
N

l

[P

767

O

C352F-8A

732

Internal Affairs
el

“SAN DIEGO

1/

728

|

—

HP 23200dn
35259

A B350F-2C

LEVEL 7

POLICE DEPARTMENT HEADQUARTERS
CITY OF SAN DIEGO

16

719
{723
L




|OA 10J0J je }00T] 22 1.€°) 8899¢
ON V.-40S20 0 8¢/ ¢lLl10L1E
|OA 10]09 3} 00| 818 ¥Sv'l 8669¢
ON V.-40S20 0S¢ 9.€GG/1€
S1y3 jo ||e auiquo)
652S¢€
ON J2-40s€9 g 89/°1L C¢C8SG.LE
Bunosuuod 000¥d3 J1eaN YX44 £€90°C 44234
SSNIsIp 0} paaN J91d02 woJy Jey Sl9 916} 347134
ON V6-40S¥D 881, 0069¢L€
SOA ga1-41919 &
aweyurepy
uo 91 9] "Ajuo xe4 aulquio) 69€6¢C
ON 3-40099 ” £98°Cl LEVLLLE
ON V8-42S€D ] 681°1 Zre'e y¥€00LLE
S9A V.-40S20 6G. L261¢
S1y3 jo ||e auiquo)
29¢ 79 080.¢€
ON V8-42S€D 8 889°1L 8L19G/1¢€
O e O J O 40 J O J ol O O - (]

Ll

D0 9vda

doL0€'d JusliebeuUe sanioed|  / [9AoT
009 dH
0802d3 nis / 19A97
0 O
0022 d
0802d3 lloJAed / 19A97
0S 9t d
0S 97 dH
000¥d3 SJleyy |eusaju| / 19A97
PUWIX3 ue|d/ sisAleuy yoieasay| 7 [aAeT
086S MO
0z9'd juswabeuel [eosi4| 7 |oae]
0
009 O
0097 dH
0802d3 §31YD / 19N97




	Budget_130206_2a
	Attachment 1
	Attachment 2

